
ACTION MINUTES 
LYNNWOOD TOURISM ADVISORY COMMITTEE 

Development and Business Services Conference Room 
February 9, 2017 

7:45 AM 
 
10. Call to Order  

 
 Chairperson Sessions called the meeting to order at 7:50 AM. 
 
 
20. Roll Call 
 

Committee Members present: 
Chairperson Shannon Sessions 
Committee Member Grant Dull 
Committee Member Amy Spain 
Committee Member Debby Mueller 
 
Committee Members absent: 
Committee Member Georgia Borg-Leon 
Committee Member Brenda Klein  
Committee Member Nancy Finch 
 

Staff: 
David Kleitsch, Economic Development Director 
Rachel Flores, Tourism Manager 
Christy Murray, Administrative Assistant 
 
 
Guests: 
Sarah Blayne, Lynnwood Convention Center 
General Manager 
Linda Geddes, Sparta’s Pizza & Pasta Owner 
 

 
30. Approval of Minutes 

 
30.1 TAC Meeting Minutes of June 9, 2016 
 Chairperson Sessions moved to approve the minutes of June 9, 2016, Committee 

Member Dull seconded the motion.  The motion passed unanimously.  
 
30.2 TAC Meeting Minutes of December 8, 2016 
 Committee Member Spain moved to approve the minutes of December 8, 2016, 

Committee Member Dull seconded the motion.  The motion passed unanimously.  
 
 
40. Written Communications   
 

None 
 
 
50. Public Comments   

 
 None 
 

 
60. Reports from Committee Members  

     
Committee Member Spain provided an update on recent activity at the Snohomish 
County Tourism Bureau (SCTB).  Rachel Blake, General Manager at the Embassy Suites 
has been appointed the SCTB Board of Directors.  Joel Faber, Recreation Supervisor at 
the City of Lynnwood has been appointed to the Snohomish County Sports Commission.  



Stacey Pfeiffer, Visitor Services and Training Manager is implementing the new hotel 
training program. 

 
 
70. Resolutions and Action Items 
  

None 
 
 

80. Staff Reports 
 

80.1 2016 Year-End Lodging Metrics 
 
Tourism Manager Flores provided an update on 2016 Year-End lodging metrics.  In 2016, 
Lynnwood hotels saw a 2% increase in annualized occupancy, a 3.2% increase in 
annualized RevPar, and 0.8% decrease in ADR.  October, November and December 
were top performing months with significant gains in occupancy and RevPar when 
compared to 2015. 
 
The website analytics had no significant changes, however there was an increase in 
website sessions during May, June and July.  This increase aligns with occupancy rates 
and indicates visitors use the website as a resource while in Lynnwood.  Plans for 2017 
include segmenting the tourism email newsletters audience, surveying them for topics of 
interest and updating the website content.  Discussion ensued on promotion of the 
website, including building up the Facebook account and advertising, cross promotion 
through the Lynnwood Convention Center, and word of mouth through TAC/LTAC 
Committee Members.  

 

80.2 Tourism Branding 
 
Tourism Manager Flores presented her recommendation to update the Lynnwood 
Tourism brand.  In reviewing the current brand message, website and collateral, it is being 
recommended that the current tourism brand “Start here” be updated to align with the City 
of Lynnwood branding “A great deal more”.  Tourism promotion and branding was 
included in the Citywide brand report prepared by NorthStar Destinations.  The City brand 
logo and messaging will allow for more dynamic design options and flexibility with editorial 
content.  The Committee agreed to move forward with the branding update.  Tourism 
Manager Flores will prepare and present the branding update implementation strategies 
to the Committee.    
 

80.3 Director’s Report 
 
Director Kleitsch reported on the following:  Lynnwood’s total lodging tax distribution for 
2016 was $787,330.  This is 6% below 2015 and 11% above 2014.  The trend line 
between 2014 and 2016 reflects significant growth.    Linda Geddes, the owner of Sparta’s 
Pizza & Pasta has applied for position #6 of the TAC/LTAC. Ms. Geddes attended the 
meeting as part of the application process.  The Hilton Garden Inn, a 150-room hotel 
located on Alderwood Mall Blvd, received their building permits and is expected to start 
construction in March 2017.  At the April 14, 2016 TAC/LTAC meeting, the Committee 
discussed the GSA rate of Snohomish County and the possibility of increasing the GSA 



for Lynnwood hotels.  Director Kleitsch reported that the GSA rate for Lynnwood is the 
same as the county rate. 
      

 
90. General Discussion 
 

Committee Member Dull provided information on the County Lodging Tax, Large Fund 
Allocation, and began a discussion on the reallocation of the fund.  The Committee agreed 
this is an important discussion and will be added to the March 9, 2017 TAC/LTAC meeting 
agenda.   
 
Committee Member Spain reported that the Snohomish County Tourism Strategic Plan is 
being updated.  Director Kleitsch and Tourism Manager Flores are on the Snohomish 
County Tourism Plan Steering Committee.  The updated Strategic Plan will be completed 
on March 31, 2017.  Director Kleitsch will forward the Snohomish County Tourism 
Strategic Planning Survey to the TAC/LTAC for input. 
 
Chairperson Sessions reported that in addition to serving as the TAC/LTAC chair again 
in 2017, she is also serving as the chair of the Lynnwood Public Facilities District Board 
and the Historical Commission.  Chairperson Sessions recommended we expand/update 
the City Center and Alderwood Dining Guide to include all Lynnwood dining. 
 
Chairperson Sessions provided an update on the status of the Veteran’s Museum.  The 
museum will be opening at Heritage Park in Lynnwood and will be the second and largest 
veteran’s museum in Washington state.   

 
 
100.  Adjournment 

 
The meeting was adjourned at 9:08AM. 
 
 

Next Meeting:  The next LTAC/TAC meeting is scheduled for March 9, 2017. 


